@POLLO

Apollo Health Check

Business Challenge

IT executives are constantly striving to ensure business continuity and increase the speed of delivery.
Technology and staff changes can be disruptive to the business and, over time, impact the performance value
received from software implementations like Apollo GraphOS.

An Apollo Health Check provides visibility into your Apollo GraphOS implementation to give you a firm
understanding of your current status and identify opportunities for more effective product use. Based on
consultations with your teams and an in-depth review of your Apollo GraphOS implementation, an Apollo
consultant will assess the state of your implementation, address challenges, and provide recommendations to

support your team’s goals.

Who Will Benefit?

Customers using Apollo Graph OS for at least 6 months who:

e Have undergone staffing or technology changes that may
impact their use of Apollo GraphOS.

e Want an expert review of how they are doing, what they
can do better, and what has changed with their Apollo
GraphOS implementation over time.

e \Want an expert recommendation on next steps based on a
review of their graph goals and areas of concern.

What You Can Expect

Through a combination of stakeholder interviews,
implementation inspection, and automated discovery, an
Apollo consultant will produce a report on your use of Apollo
GraphOS. This reports covers the state of your
implementation, conformance with best practices, and
recommendations for optimizations.

The consultant will provide guidance on common concerns,
including:

e Subgraph Design
e CI/CD Workflows

® Subgraph Caching Strategies
® Security Review

e Entity Type Boundaries  ® Future Expansion Plans

Customer Benefits

e Expert review of Apollo

GraphOS related goals,
processes, and areas of
opportunity

Identify areas for
improvement and learn how
to best address them

Guidance on future growth
and use case expansion

Ensure your team is operating
according to best practices

Expected Outcomes

Clear path forward to
maximize ROI of your Apollo
GraphOS implementation in
accordance with business and
graph goals

Technology alignment with
desired business outcomes,
including future growth

Minimize business disruption
resulting from staff turnover
or technology changes
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Assumptions

e Allservices will be delivered remotely unless otherwise agreed to prior to the engagement.

e The engagement will be delivered 8 hours per week (in 4 hour increments), over 5 consecutive
weeks, during normal business hours, unless otherwise agreed to in writing prior to the
engagement.

e Customer will provide prompt access to all systems and resources that Apollo will need in order
to complete the work.

e Customer practitioner will be available to work with Apollo as needed throughout the
engagement.

e This service includes a single Supergraph and up to (3) subgraphs.



